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Legal Departments already know more about law 
firms than law firms know about themselves

Objective Metrics
● Financial
● Diversity, Equity, and Inclusion
● Time to matter completion
● Effectiveness, outcomes
● Value
● Complexity
● Billing compliance and timeliness
● Service levels and timeliness
● Budget/scope accuracy
● Improvement over time

Subjective Metrics
● After-Matter Surveys

○ Quality
○ Responsiveness 
○ Results
○ Expertise
○ Project Management
○ Value Adds
○ Budget/scope accuracy
○ Listening skills

● Net Promoter Score
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Metrics are mission critical because ‘managed legal services’ is 
the highest growth model of the market.  And departments are 
evaluating the efficiency and value of all services.  

If your law firm or law company isn’t 
evaluating metrics beyond financial, it 
is increasingly blind to how it is 
perceived in the market.
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Problems with Diversity metrics
● Too much effort with too many metrics

○ 120 unique diversity metrics and growing
○ Expanding into inclusion, equity, and belonging
○ Expanding to firm staff and firm’s vendors
○ Manually filling 200+ diversity surveys/reports each year

● Legal departments are asking for and receiving PII
● Definitions vary - Are female, veteran, disabled, or LGBTQ diverse?  Is Of Counsel a 

partner?  Who is an equity partner?
● Firms see one side (e.g., hours on fixed fee matters, time before write downs) while 

departments see another (e.g., time to matter completion, matter complexity)
● Metrics live in different worlds - diversity, pro bono, value, satisfaction, and risk have 

never met each other



Legal Metrics

A special project by a progressive consortium of law firms, law companies, legal 
departments, tech companies, and other leaders to agree, visualize, and share the legal 
industry metrics that define effectiveness, efficiency, value, and good working 
relationships.

We have now created software to automatically calculate our first priority: diversity and 
inclusion metrics within law firms.  We are piloting with 8 legal departments and 30 of 
their outside counsel.



● Easy to Precisely Define and Use 
Any Metric*

● Automatic Calculations

● Firm Can Analyze Itself Monthly 
against (e.g., diversity system):
○ Internal Metrics
○ Legal Department’s Metrics
○ Community Metrics

● Personalized Dashboards

● Optional Sharing/Benchmarking 
of Results

Legal Metrics’
Unique Capabilities

Confidential - Not for Distribution

* Receive metrics from legal departments, peer groups, Am Law, 
etc. to know their terms and rules precisely, then automatically 
calculate the firm’s results against them.  Results are always 
private unless a firm chooses to share them. 



● Law Firm’s Internal Analysis
○ Top 100 clients
○ Matters by responsible partner
○ Personalized info for each partner
○ All-lawyer analysis

Legal Department’s Panel
○ Analysis of panel
○ Panel’s compliance with diversity 

program

Metrics Roadmap:
Ready Now
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● Legal Dept Diversity Programs
○ Corteva, Expedia, Facebook, Netflix, 

Novartis, Microsoft, Facebook, etc.

● Firm’s All-Staff Diversity Analysis

● Industry Surveys
○ ABA Model Survey
○ Am Law Diversity Scorecard
○ Many others

● Supplement matters with Legal 
Department’s own data (see diversity 
from the department’s perspective)

Metrics Roadmap:
Being Designed
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● Value of a matter and a firm
○ With Northwestern, ABA, and      

Legal Value Network

● Complexity of a matter

● Assessing diversity in context of 
value and complexity

● Pro bono impact on recruiting, 
retention, and business development

● Efficiency

Metrics Roadmap:
Beyond Diversity
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Participants and Early Adopters
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In coordination with: 
● 50+ law firms
● 2 of the Big 4

Tech integrations / partners

Leadership and research bodies



Sample Screen: Directory of Metrics



Sample Screen: Law Firm Key Client Analysis



Sample Screen: Benchmarking to Client’s Metrics
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